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Webinar Chat Questions

• Please use the Chat tool to submit questions that are pertinent to 
the webinar topic. 

• As a reminder, we do not use the raised-hand feature in the Chat 
tool during webinars.

• We will have a live question-and-answer (Q&A) discussion at the 
end of the presentation.

• Submit questions about the IPF-PAI or the Alpha Test after this event 
to IPF-PAI_testing@abtglobal.com. Include the webinar name, slide 
number, and speaker name.

• If you have a question unrelated to the current webinar topic, we 
recommend that you first search for the question in the QualityNet
Question and Answer Tool. If you do not find an answer, then submit 
your question to us via the same tool.

• We will respond to questions as soon as possible.
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Acronyms

CAA Consolidated Appropriations Act
CMS Centers for Medicare & Medicaid Services
IPF-PAI Inpatient Psychiatric Facility Patient Assessment Instrument

IPFQR Inpatient Psychiatric Facility Quality Reporting

PAI Patient Assessment Instrument

Q&A question and answer

412/17/2024



Purpose

12/17/2024

This presentation will provide an overview of:
• CMS’s development of a standardized PAI.
• CMS’s plan to develop and test the IPF-PAI.
• The current IPF-PAI testing phase (IPF-PAI Alpha Test).
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Objectives

Participants will be able to:
• Understand the provisions of the Consolidated 

Appropriations Act (CAA) of 2023 and the mandate 
to develop a standardized PAI.

• Describe CMS’s plan for development and testing 
of the IPF-PAI.

• Contact IPF-PAI_testing@abtglobal.com with 
questions or to express interest in participating 
in the IPF-PAI Alpha Test.
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IPFQR Program: IPF-PAI Overview, Development, and Participation

Welcome



IPFQR Program: IPF-PAI Overview, Development, and Participation

Background and Anticipated Plan for IPF-PAI 
Development and Testing (IPF-PAI Alpha Test)



CAA of 2023
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The CAA of 2023 amended Section 1886(s) of the Social 
Security Act to require the Secretary of Health and Human 
Services to implement a standardized IPF-PAI that includes 
data elements related to the following:
• Functional status
• Cognitive function and mental status
• Special services, treatments, and interventions
• Medical conditions and comorbidities
• Impairments
• Other categories deemed appropriate
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CMS Commitment to Quality
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• Quality Mission: To achieve optimal health and 
well-being for all individuals

• Quality Vision: CMS is a trusted partner in 
shaping a resilient, high-value American health 
care system that delivers high-quality, safe, and 
equitable care for all. 
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IPF-PAI Development
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• CMS has contracted with RTI International, Abt Global, 
and their partners to develop the IPF-PAI.

• The IPF-PAI is intended to:
o Meet the requirements of the CAA of 2023.
o Be a part of an IPF’s existing assessments 

and processes.
• Input from and collaboration with IPFs is essential.
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Anticipated Plan for IPF-PAI
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CMS’s anticipated plan for development of the IPF-PAI 
includes multiple activities:
• Gathering information
• Engaging technical experts, clinical experts, interested 

parties, IPF staff, and IPF providers
• Engaging individuals who have received inpatient 

psychiatric care, their families, and/or caregivers
• Testing with IPFs to evaluate candidate data elements 

and the draft IPF-PAI 
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IPF-PAI Testing
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• Alpha Test
o Cognitive interviews
o Survey
o Focus groups

• Field (Beta) Test
o Evaluate draft IPF-PAI in the field
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Anticipated Timeline
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Information 
Gathering 2024 2025

Alpha Test Nov 
2024

Jan 
2025

Field Test Summer 
2025

Fall 
2025
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IPF-PAI Alpha Test (1 of 3)
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Recruit IPF staff to volunteer for one, two, or all three
of these activities:
• Cognitive interviews will evaluate clarity and completeness 

of candidate data elements and associated guidance.
• Focus groups will provide input on the following:
o Current admission and discharge workflows, assessments, 

and team roles and responsibilities
o Perceived anticipated facilitators or barriers to implementation
o Candidate data elements

• Surveys of the staff who complete admission and discharge 
assessments will provide input about candidate data 
elements’ relevance to IPF and clinical usefulness.
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IPF-PAI Alpha Test (2 of 3)
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• Virtual training modules will last no more than three 
hours total.

• Abt project team will coordinate with IPF staff 
participants to schedule interviews, and/or focus 
groups, and/or send survey link.
o We will send participants Teams or WebEx 

meeting invitations.
• Each IPF staff participant will receive a $50 gift card 

for each activity they complete (up to three $50 gift 
cards, or $150 total). 
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IPF-PAI Alpha Test (3 of 3)
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• Interested in participating? More questions?
• Contact us at IPF-PAI_testing@abtglobal.com. 
• Recruitment continues through end of December.
• Follow the IPFQR Program Listserv for future 

announcements and opportunities.
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Q&A Session



IPFQR Program: IPF-PAI Overview, Development, and Participation

Program Resources



Helpful Resources
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IPFQR Program: IPF-PAI Overview, Development, and Participation

Thank You



Disclaimer

This presentation was current at the time of publication and/or upload onto the 
Quality Reporting Center and QualityNet websites. Medicare policy changes 
frequently. Any links to Medicare online source documents are for reference use 
only. If Medicare policy, requirements, or guidance related to this presentation 
change following the date of posting, this presentation will not necessarily reflect 
those changes; given that it will be an archived copy, it will not be updated. 
This presentation was prepared as a service to the public and is not intended to 
grant rights or impose obligations. Any references or links to statutes, regulations, 
and/or other policy materials included in the presentation are provided as 
summary information. No material contained therein is intended to take the place 
of either written laws or regulations. If there is any conflict between the information 
provided by the presentation and information included in any Medicare rules 
and/or regulations, the rules and regulations shall govern. The specific statutes, 
regulations, and other interpretive materials should be reviewed independently for 
a full and accurate statement of their contents.
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